
Kiama Alpine Club 
Annual General 
Meeting 2019 
Saturday 4 th May 2019 
The Pavilion, Kiama



Agenda
Λ Introduction 

Υ Welcome and apologies

Υ Confirmation of 2018 Minutes 

Λ Official Business of the AGM 

Υ 2018 Directors Reports - President, Treasurer, Club Captain, Booking Director 

Υ Questions arising from 2018 reports

Υ Election of Directors 

Υ Election of Office Bearers 

Υ Special Resolution ïproposed changes to the maximum number of Life Members 

Υ Election of Auditor

Λ General Business 

Υ Club Update

Υ Findings from the Working Group re alternate accommodation options 

Υ Members Feedback

Followed by Dinner at Silica 6pm ïSee Karyn Bartholomew



2018 Reports 
60th Anniversary 



Presidentõs Report 
Liz Wynn



Presidentõs Report 

Summary result 

comparison 

2018 2017 2016 2015 2014 2013 

Total Bed nights  5,463 5,386 5,453 5,002 4,525 3,657 

Total Occupancy  45% 46% 45%  42% 36% 30% 

Winter occupancy (Jun-Sep) 74% 81% 81% 77% 63% 57% 

Summer occupancy  30% 27% 26% 24% 22% 16% 

Income 330,101 293,668 308,374 292,994 254,896 219,579 

Expenditure (incl 

depreciation/amortisation) 

(317,384) (264,616) (293,595) (243,884) (247,398) (233,689) 

Net Profit  27,325 53,776 14,479 76,538 20,880 (14,110) 

 



Vale Life Member John Fraser 



Vale Paula Heggie





Treasurerõs Report 
Andrew Wearne 



2018 P&L Highlights: Strong revenues

P&L 2018 2017 Difference notes

Revenue $344,709 $318,392 8% Increase Another year ofstrong booking

Repairs & Maintenance $16,457 $17,776 8% decrease On par

Replacements& Consumables $16,219 $8,280 96% increase $8k Increase in catering that was recovered through revenue

Heating& Electricity $35,780 $32,629 9%increase increased cost of electricity and occupancy 

Caretaker $49,162 $48,926 .04% increase OnPar

Other expenses $199,766 $157,005 11% increase $33k related to merchandising and60th events

Total Expenses $317,384 $264,616

Profit $27,325 $53,776



2018 Balance Sheet: Strong Balance Sheet

Balance sheet item 2018 2017 Difference 

Cash $225,317 $188,848 $96k Increase

ANZBuilding Loan Nil Nil No debt

Trade and other 

receivables

$21,600 $37,057 $15k decrease Strong Collections

Trade and other 

payables

$22,353 $64,284 $42k decrease Better paymentsat year end

Property, plant & equip.

(after depreciation)

$1,122,324 $1,154,845 $32k decrease Depreciation



2019 Guidance

Λ2019 Revenues are expected to be solid, estimated $250k+  
(not as strong as 2018)
ΥJan -April 2019 down $38k on 2018 ($20k due to timing of 2017 receipts + 

lower summer bookings)
ΥWinter bookings as at 1 May 2019 not as strong as last year but the Board 

is confident bookings will come

ΛBudget for improvements will be around $50K. 
ΥThe Board will continue to monitor revenues against spend and adjust 

accordingly. Budget currently includes:
ΥGeneral maintenance 
ΥNo major capital works

ΛCash Balance as at 1st May 2019 = $250k versus $189k this time 
last year



Merchandise update

ΛJackets

Λ$18k spend on jackets

Λ$6k made in revenue 

Λ$6k worth of jackets at the 
lodge to be sold

ΛNo plans to renew 
merchandise for 2019


